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A Adesto Tailored software for SMEs :

Software

latlore

LO your company.

Management software, iOS and Android apps and websites,
built around the way you already work. We deliver in 2-4

weeks and you pay only if they win you over.
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Who we are

“First we map how you work. Then
we build exactly that.”

Adesto is a small studio in Parma, Italy. We build tailored management
software for construction sites, logistics, manufacturing, safety and HR: no

off-the-shelf packages, only tools that follow your real process.

21 €0

weeks for the prototype

from the first call to software in use you see it in 5 days, before spending a cent
to reply data in Europe

you always talk to the people who write the code servers in Germany, GDPR and a signed DPA
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The hidden cost

What a manual process coslts
you., every year.

Spreadsheets, phone calls, paper and retyped data: every week, in every office.

. . . (I I I R R I TR R T
I I I R R I I RN
aaa OOOO CeLolio
(T I P R R Q000
people X hours a week X WEELS
hours a year average employer cost per hour

€21.810

a year that never shows up on any balance sheet.

Tailored software pays for itself in a few months. After that, the
savings are yours.

Estimate: 3 people x 4 hours a week x 46 weeks = 552 hours; 552 hours x €45 = €24,840.

Adesto - tailored software 3/14



Services

We don't sell off-the-shelf software you
S x / hat We dO have to adapt to: we build the tool around
° your real process.

Ol Tailored management software

Attendance, production, orders, warehouse and reports, shaped around
your workflow.

02 10S and Android apps

Apps for the site, the warehouse and the office: your data always in your
pocket, even offline.

03 Websites

Custom design, SEO and hosting. Fast, polished and yours.

O 4 Automation and Al

Reports, reminders and checks that run on their own, with no re-typing.

Who we work with

Manufacturing < Construction * Logistics = HR « HSE - Quality
Warehouse ¢ Purchasing < Planning < Project Control

Salons and services « Websites
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The method

Like a tailor: measurements first, then the
pattern, then the finished garment. And

HOW We W()Pk you see the pattern for free, before
® spending a cent.

________ I We take measurements

Free call %

We understand your problem and tell you straight away
whether we can help.

________ II We draw the pattern -

Mapping and free prototype :

We analyse how you work today and within 5 days show you
a clickable prototype, free of charge.

(]}

It

________ III We make it .
Built in 2-4 weeks ,,’I

If the prototype wins you over, we start with 50%. You see

¢l

progress every week.

€l

14l

aI

________ I ‘ /- The fitting
Balance on approved delivery

91

The system goes live and you try it with your own data. You
pay the remaining 50% only after approving it.

L1

P A~ L 0~ P A~ O L~

=
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Application examples.

Applications designed for building sites, warehouses and engineering

offices, shown with sample data.

desto  Project PRO201  Hub

Hi Marco

Choose a module to start

Daily report
Attendance, activities and hours,
approved the same day.

®

HR
Personnel records, timesheets, leave
and org chart

From the site

Site status

15 16

Today's reports To approve

®

E&Il progress

Cables, laying, terminations and
drums.

HSE
Observations, corrective actions,
quizzes and leaderboard.

142 1,136

People on site Hours logged

Register

Q)

Piping tracking

Spools, welds, supports and flanges.

Quality
Inspections, certificates and welder
qualifications.

7 days 30 days

Alerts 3

Operations log  Manual  Settings MB

PR0O201 - Compression plant — Lot B

@

Project control

Progress, S-curves and hours by
discipline

©

Commissioning
Systems, punch lists, test packs and
pre-commissioning.

All areas

@® 3reports from yesterday not yet submitted

@ High-severity HSE observation in area 01P

@® Test pack TP-014 ready for review

One hub for the whole project.

Eight modules, one login

Project hub
Daily reports, E&I progress, piping, project control, HR, HSE, quality and

connected modules

commissioning from a single login, with site status always in view. Every
module also works on its own.

Daily report HR

HSE

E&I progress
Quality

Piping tracking ¢ Project control

Commissioning
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Application examples

I'rom paper to a digital flow.

Adesto  Project PR0O201 Register ~ Operations log Manual  Settings MB

Requests register Statistics
All (86) Not delivered (15) Open (13) In progress (1) Ready (1) Delivered (71) Urgent only 86 results Export Excel

Priority Title Discipline Requested by

Plastic drums, 9 pcs Electrical Logistics M. Rossi

Site materials transport Electrical Logistics L. Bianchi In progress
Electrical cable drums 02E 02E south Electrical Warehouse G. Ferrari % In progress
MV cable drum 02E Electrical Warehouse S. Conti Ready
Support structure Discharge Civil Warehouse Delivered
Corrugated pipe 110 mm 02E south Electrical Logistics A. Marini Delivered
Cable lugs and clamps 02E Electrical Warehouse L. Bianchi Delivered

Junction box 01C Electrical Warehouse Delivered

Logistics and warehouse

Material request log

Requests with priorities, approvals, delivery tracking and automatic Excel

requests on one project export. No phone calls, no paper.

Adesto - PTW System

Dashboard
Permits Sort by Status

Workers
Type

Users Cold work
Projects

Settings Cold work Authorised

Workplace safety

Permit to Work (PTW)

Cotdwork Digital permits for cold work, hot work and confined spaces.
Authorisations, coordinators, areas and live status.

Confined space

Hot work Authorised
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Application examples

Safety, from your phone.

9:41 o @ HSE observations

< New observation Step 3 of 3 PR0201 - Lot B - October

What Where e Action This month Open Under review Closed

Type 48 7 4 37

O O O

Unsafe act Unsafe Good No. Type Description Area  Severity Status
condition practice

0S-0148 Condition Loose grating on the pipe rack 02E Medium Open

m 0S-0147 Good practice Lifeline used correctly 0i1C ® Low Closed
+ Photo
0S-0146 Act Work at height without harness 01P @ High Action in progress

Area
0S-0145 Condition Fire extinguisher without inspection tag  00F Medium Under review
@ O02E - South pipe rack
05-0144 Good practice Welding area fenced off and tidy 01H ® Low Closed
Severity
® Low Medium ® High
Leaderboard this month Quiz of the week

Immediate action .
L. Bianchi 12 obs. 340 pts Work at height - 10 questions

Area taped off, supervisor informed. o,
! I 2 G.Ferrari 10 obs. 295 pts 86 /o

3 S.Conti 9obs. 260 pts correct answers on average

Submit observation 4 A. Marini 7 obs. 210 pts 112 participants

HSE safety
48 Safety observations
Reported from a phone in three steps: type, photo, area, severity and

immediate action. Every report is tracked until it's closed, with a leaderboard

observations in a month
and quizzes to keep crews involved.

Adesto  Project PRO201T Register Operations log Manual ~ Settings Mg
oo
Seatfolds 83 active - 110 tota

Work orders 23
Todo > scaffolds on one site

Inspections 2 D, description, area. All statuses
fourstog 3 Status  Volume Site control

Resources
PT-0117 M. € Mechanical  Lifting point 590 o Active  11.97m°

| Scaffolding register

PT-0116 West S, Cont Electrical Scaffold for cable tray o Active

PT-0115 A. Marir Mechanical  Scaffold under line 602 o Active

Every scaffold with area, discipline, volume,

PT-0114 A. Marir Mechanical  Scaffold under line 601 o Active

status and linked work orders. All filterable

PT-0113 M. G Mechanical  Scaffold for pipe 579 o Active

and exportable.
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Application examples

lvery piece of kit, with its own QR.

Adesto  Project PR0O201 Register ~ Operations log Manual  Settings MB

QR codes

TOTAL QR WITH SERIAL BULK ASSIGNED AVAILABLE

5,715 648 5,067 0 648

02000077
PPE box
® Available

11030049

SN 4424117638
Manual chain hoist 1.5t
@ Available

02000078
PPE box
@ Available

11030049
SN 4424117636

= Manual chain hoist 1.5 t

® Available

11030049

SN 4424117639
Manual chain hoist 1.5t
@ Available

11030049

SN 4424117642
Manual chain hoist 1.5t
@ Available

11030049

SN 4424117637
Manual chain hoist 1.5t
® Available

11030049

SN 4424117641
Manual chain hoist 1.5t
@ Available

11030049

SN 4424117645
Manual chain hoist 1.5t
® Available

Inventory

QR tagged equipment

Thousands of tools and assets labelled, assigned and tracked with a QR tag: serial-numbered or bulk codes, always
up-to-date availability and labels ready to print.

2.715 013

QR codes in use with a serial number

.067

bulk, without a serial

Assignments © Live availability ¢ Printable labels < Operations log
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Interactive demos

Nine interactive demos with sample data.

TP the a I ’ I ’S Open them from the website, on a
y ¢ computer or a phone, with no sign-up.

adesto.app/magazzino adesto.app/ore-officina

a War‘ehogss ‘ & Workshop hours
0 Requests @ stock @ © Time log Jobs @
3 7 4 18 min Log hours
) prepal Dor 1 Ls S k Averag s
C-2417 Pump skid frame Upper frame
iuli i ! Friday 16 Octob
GF gl?llaferrl ; ARE ctobex
C-2430 Rolle yor line, 4 items Received at 10:31
Welding Michele Fontana
Andrea Bassi Workshop supervisc Today, by 2 pm
AB
- mp fr ter Rece d at 08:5
BG Bruno Galli s anager Tomorrow, 7:30 am
C-2425 10 t overhead crane, 18 m span, 6 ite R 7
Today in the workshop 19h
To reorder below minimum stock Seestock >

R NI RD  hY (@ New request from Giulia Ferri ~ Open 3/6 @ Cutting 26h @ Welding 10h @ Assembly 3h @ Painting 2h @ Testing 1.5h

B-03-1 S275 plate 10 mm, 1500x3000 2/3
Michele Fontana 5

Welding

D-01-2  DN80 PN16 stainless flange Outiot stock

Warehouse Manufacturing

Requests from the site and the workshop, stock levels and Hours by job, part and operation, with the budget always in
items to reorder. view.
adesto.app/ufficio-tecnico adesto.app/persone
] Timesheet Jobs o Team 2, Attendance Timesheets o Leave o
Giulia Lorenzo Anna Davide 36/40h 6 10 1 2
Gate 2, workshop entrance = .
Giulia Ferri, head of engineering Mon5  Tueé  Wed7 u g Tot
o C-2425 Main girder 4 3 ) 9 Giorgio Ferraris 07:42
Structural calculations GF oG oper Gate 1
. g-}d?,,ihe\u N 2 1 2 5
SRR e Michele Fontana 07:18
@ C-2430 Roller modules 1 1 1 1 1 5 Weld Gate 2
@ C-2417 Documentation 1 2 3 3 2 1 - Radu lonescu 07:21
® C-2425 Runway beams
Structural calculations < U ! L 6 (Q Newcodein28s Elena Ghidini 07:26
EG - lena idini -
Day total 8 8 8 8 4 36
R R, Simulate a check-in
[0t ell to add one hour (after 8 it resets to zero) Omar Belkacem 07:29
oB _ c
T orke ans the de F eir or er n
aaat heckn recorded with ime and gate
Stefano Conti 07:46
>, sC
ar F tel +16 min
(:.2420 Raller convevar > Sunnart frames v AN madellina X,

Engineering office Attendance and HR

Weekly timesheet by job and activity, sent with one tap. QR clock-in at the gate, timesheets, leave and permits from
the phone.
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Interactive demos

I'rom the building site to the salon.

adesto.app/ponteggi

I ?caffolding

9 active, 12 total
< Register 2 Trends New request
9 3 3 €6,577
Active scaffold: Requested in October WOs closed in October Spent in Octobe
All | Requested Inprogress Erected  Dismantled
Area Request month
All areas v All months
op  PT0124 Access to steam line 14 valves ® Requested
Modular system, 22.4 m®, R. Melli €1425
PT-0123_Cable walkwav for nanel QF-3 ® Requested

Scaffolding

Register with work orders, status and costs, also by area.

adesto.app/formazione

Tralnlr!g =
Davide Rinaldi, line operator

F My path Courses @ Certificates 1

5.8n il 90 /100 6 days

Hours studied Exams passec Average exam scor Inar ha

Lean operator path 4 milestones

° — ) a

General safety Lean level 1 Lean level 2 Kaizen leader

Pick up here Minutes studied this w

Gemba walk: go and see %0

Online training

Learning paths, lessons, exams and certificates for each
person.

adesto.app/analisi-progetti

Project analysis B
From quote to delivery, October 2026
M Pipeline & 5 Projects 4 Deviations @)
€ 586,000 €286,700 € 1,273,000 67
Open pipeline >robability-weighted valu Won in 2026 Win rate on closed quot
(" Drag a card to another column, or use the buttons on the card
® Lead 2 122k @ Quote sent 2 122k @ Negotiating 2 342k ® Won 1
0-316 e 0-312 e 0-313 e
Conveyor belts, 400 m* warehouse Packaging line revamp Silo stairs al
department 2 mezzanine Pastificio Tre Spighe Mangimi Cor
onserve della Bassa Logistica Pianura
' € 132,000 70% € 58,000
€74,000 15% € 86,000 40%
Lost & c2620
Send quote > Negotiating >

Project analysis

Offers in the pipeline, won projects and deviations.

Adesto - tailored software

adesto.app/prenota-salone

% Sa.lone Ciocca

EM
Via Garibaldi 14, open Tuesday to Saturday
) Book My appointments ) Salon diary
o 2 3 4 5

Service Hairdresser Day and time Products Confirm
Women's cut €38
Shampoo, cut and dr 5 min
Blow-dry €22

h and styling 30 min
Colour and blow-dry €72
Balayage €135
Hand-painted highlights al el 150 mir

Hair sal
Online booking in five steps and the salon diary.
adesto.app/trasporti
Trucking =
Dispatch desk, Monday 12 October, 10:05
59 New order @) Fleet 7 Today
@ Parma > @ Bologna
Gty Mantova
d OR-1042, Latteria Valle Verde
) Cheese whesls on pallets
Fidenza
e o2k 12m° 10:15-11:00 96 km
Reggio Emilia volume pickup window  trip

Modena

Best truck that can go

TR-05, van 18 m* Lisa Tonelli

8km 10:24

@ Pickup @ Delivery (3 Empty km to get there.

Transport

New order, nearest vehicle, empty kilometres and diesel
saved.

Try them at

adesto.it/ rapp

On a computer or a phone, with no s
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https://adesto.it/#app

The price list

. No surprises: you know what it costs
Clear prices. S
You pay by module

First module €2,400

\n example

Warehouse + Attendance and HR, 25
Each extra module, in the same hub €1,900 people
(€2,400 + €1,900) x 1.3
Each screen beyond the 3 included €4OO

Full price H—Tg'(')

Every module includes
Launch price, 50% off

€2,795

one-off, + VAT

--- Up to 3 screens, for example list, detail and dashboard
--- Login with users and roles

--- Phone version

--- Excel export

--- Email notifications

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

People who will use the app Price multiplier Fee, first module Each extra module
Up to 15 I €49/month + €19/month
16-50 1.3 €89/month +€29/month
51-150 1.6 €149/month + €39/month
Over 150 On quotation

See the prototype first, for free. Pay only if it wins you over.

Free clickable prototype in 5 _) 50% when development starts ; 50% on approved delivery
days

You see your screens before
spending a cent.

Only if the prototype wins you When the system is live and
approved by you.

Launch price: 50% off for our first 5 clients, in exchange Always quoted separately
for a review and permission to tell the story of the
project (anonymously if you prefer). The discount applies

--- Integrations with other software or your ERP

--- Publishing on the Apple and Google stores
to the development cost, not to the monthly fee. . .
--- Migrating data from old systems

All prices exclude VAT. The monthly fee covers hosting in Europe, backups, security updates and support.
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Security and data

Your data. kept
safe.

Certified infrastructure, servers in Europe and a data processing

agreement signed before we start.

Data hosted in Germany

150 27001

Servers in Germany

Certified Hetzner data centre with biometric access,
guarded around the clock.

~h

Nightly backups

A full copy every night and guaranteed restore in

under 4 hours.

Adesto - tailored software

AES 256

Encryption

Data encrypted both at rest and in transit.

DPA

GDPR

We sign the data processing agreement before we
write a single line of code.
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A AdeStO The first step

Stop losing hours.
Start with a free call.

Half an hour to understand how you work. We'll tell you
straight away whether we can help, and how much you could

save.

Phone Email

+39 320 972 4868 info(@adesto.it

Website Based in

adesto.it Parma, Italy
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A free clickable prototype in 5 days: you see your screens before spending a cent. If it wins you over, 50% when development starts and
50% on approved delivery. Prices exclude VAT.
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tel:+393209724868
mailto:info@adesto.it
https://adesto.it/

